
Champlain Heights Community Association

BOARD OF DIRECTORS Draft minutes

January 23 2024, 7PM

Present: Maria Rantanen (chair), Scott Glasgow, Andre Studenov, Andrew Pereda, Silvia Hagen, Trevor

van Hemert (~7:10 pm), Shannon Carnegie, Robert Baxter, Kevin Preston, Lorraine Huamali, Juliana de

Souza, Nancy Ogden (minutes), Damien Assadi, Aly Woodward (~7:13 pm)

Guest: Grant Matsuda, Robert Baxter

1. Call to Order: 7:07 pm
2. Approval of the Agenda MC

2.1. Review agenda setting routine: 4 days ahead to committee, reports to secretary at least
the day before

3. Approval of Minutes – October 24th, 2023 MC
4. Approval of Minutes – December 12, 2023 MC
5. Code of conduct

5.1. Motion to adopt Kerrisdale Community Association’s Bullying and Harassment Policy
5.1.1. Motion to table: Moved Not Carried
5.1.2. Amended to CHCA MC

5.2. Motion to adopt the City of Vancouver’s Code of Conduct
5.2.1. Motion to Table MC

6. Business arising from minutes
6.1. Confirmation of Nicholas as director-

6.1.1. Motion that a member of the executive write an apology letter to Nicholas MC
6.1.2. ACTION: Trevor to set membership and board member application collection via

Kristiina
6.2. Management committee formation

6.2.1. Nancy not able to take part
6.2.2. Members: Scott, Lorraine, Juliana, Kevin

6.3. Bylaws committee formation: ACTION Management committee will consider taking it on
6.4. Motion to copy Andrew and Scott on board communication MC
6.5. AGM Post Mortem

6.5.1. Onboarding of new board members: Thursday JOA 101 with Kate Perkins
6.5.2. Membership attendance and participation - discussion

6.5.2.1. Postcards, catalogues, word of mouth: ACTION Marketing committee
6.5.3. Code of conduct

6.6. Filing of Annual Report
6.6.1. No address for Nicholas

7. Committee reports
7.1. Executive: Andrew

7.1.1. Onboarding: ACTION Nancy and Lorraine filing plan
7.1.2. ACTION Andrew will share Kristiina’s brochure contract

7.2. Management: No meeting



7.3. Programming: Scott
7.3.1. Report on file
7.3.2. Sub-committee to help Jazmine and Dave with summer fair: Aly, Scott, Kevin,

Andrew
7.3.3. Motion for Scott to ask Dave that Jazzmine invest time to research and create list

of performers for possible summer concert series MC
7.3.3.1. Grant: Discussion should go through Dave

7.4. Child Care: Maria
7.4.1. Report on file

7.5. ECPC: Damian
7.5.1. Report on file
7.5.2. ACTION Damien will send budget to Lorraine
7.5.3. ACTION Trevor will request materials from Damien
7.5.4. ACTION Hard copy of contract will go to directors again

7.6. Finance: Lorraine
7.6.1. Report on file
7.6.2. Lorraine reviewed statements but did not prepare them

7.6.2.1. Comparative, budgets missing
7.6.2.1.1. Budget worked on in summer
7.6.2.1.2. Procedural manual
7.6.2.1.3. Capital plan?

7.7. Marketing- Trevor
7.7.1. Report on file
7.7.2. Motion to that marketing committee instruct Kristiina to proceed with the

proposed website changes for up to $500 MC
7.7.3. Motion that the marketing committee be assigned one wordpress administrator

account for the purposes of setting up and training community centre staff or
board members in the use of wordpress “Editor” accounts, to be set up by
Kristiina. MC

7.7.4. ACTION Andrew will share Kristiina’s new web maintenance contract
7.7.5. Motion to authorized to seek services of a photographer through appropriate

channels TABLED
7.7.5.1. ACTION Scott will share folder of photoswith Aly

7.7.6. Facebook administration access requests: Aly, Scott and Andrew
7.7.7. Marketing committee will steward underused CHCA bulletin boards, including

the one at Champlain Mall
8. Park Board Report – Grant Matsuda

8.1. RFC recruitment: shortlist stage; end of February
8.2. Community Youth Worker position vacant: HR delay
8.3. JOA implementation items: due end of November

8.3.1. Retained earning statement
8.3.1.1. Hasn’t been filed in ~four years
8.3.1.2. ACTION Management committee

8.3.2. Operations fee calculator- sign off
8.3.3. Confirmation of delegation of duties agreement reviewed

8.3.3.1. ACTION Management committee
9. New Business

9.1. Motion to add Robert Baxter as director MC



9.1.1. Trevor, Aly, Shannon, Kevin voted against
9.2. Board email address TABLED
9.3. Community garden planning TABLED
9.4. Motion to form a group of volunteers to catalogue the CHCA assets, assess conditions,

and put stickers on them. TABLED
10. Motion to adjourn 10:03 PM


