CHAMPLAIN HEIGHTS COMMUNITY ASSOCIATION
Annual Report 2019-2021

3350 Maquinna Drive, Vancouver, BC V5S 4C6
ww.champlainheightscc.ca
Telephone: 604.718.6575

Fax: 604.718.6580
Email: champlaincc@vancouver.ca

Champlain Heights Community Centre is located on the unceded ancestral territories
of the Musqueam, Squamish, and Tsleil-Waututh Nations to whom
we are grateful to be able to live and play on these lands as a community.
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Agenda

Annual Report

Wednesday, March 23, 2022

. Call to order

. Approval of Agenda
~ Approval of November 20, 2019 AGM Minutes

. Auditor's Report and Appointment of Auditors for 2021-2022
Gary Wozny of Thompkins Wozny LLP

- Management Committee Report
. Centre Recreation Supervisor and Program Report

. Everett Crowley Park Committee Report

. Election of Directors

- General Membership Resolution
Preschool Public Use Playground Renewal

That Champlain Heights Community Association allocate the
spending of up to $128,000.00 with a contingency fund to renew the
existing public-use playground directly to the east of the Champlain
Heights Community Centre Preschool.



Champlain Heights Community Association
Annual General Meeting (2018-2019) November 20, 2019

Champlain Heights Community Centre, 3350 Maquinna Drive, Vancouver BC

Minutes

Chair: Birgit Petersen
Recorder: Mary Hiebert

Call to order: 7:05 pm

1. Notice of AGM — Champlain Heights Community Centre Program Guide fall 2019
(distributed to households in Champlain Heights), notices prominently posted at the
Community Centre, notice of AGM on CHCA website and facebook pages.

2. Approval of Minutes of 2017-2018 Annual General Meeting

Moved by Maria Rantanen Seconded by Abdul Shaikh CARRIED
3. Auditor Report — Gary Wozny of Thompkins Wozny CPA RECEIVED
4. Auditor Motion to retain Thompkins Wozny for 2019-2020 fiscal year

Moved by Maria Rantanen Seconded by Abdul Shaikh CARRIED
5. Reports

Management Committee Report — John Ames (written & verbal)
Centre Recreation Supervisor Report -lan Broadbent (written & verbal)
Everett Crowley Park Committee Report — David Hiebert (written & verbal)

6. Nomination and Election of Directors — It is noted that John Ames is serving the second of
a two-year term as director.
Nominations by Management Committee:

Lesley Anderson David Hiebert Louise Towell
Hartley Banack Mary Hiebert

Anat Gogo Kathy Lau

Silvia Hagen Elfina Luk

Trevor van Hemert Birgit Petersen (one year)

ELECTED BY ACCLAMATION
7. Qath of Office — deferred until Park Commissioner is present

Adjournment: 7:45 pm
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Management Committee AGM Report 2019-2021

Covid-19 presented the community centre with many challenges reducing program offerings
and services. With the assistance of Park Board staff, Vancouver Coastal Health, and
numerous directors from other Vancouver community associations, the centre was able to run
viably with no known Covid-19 transmissions during the last two years of the pandemic.

We were pleased that our staff delivered continuous quality licensed preschool and out-of-
school care to parents and students throughout the pandemic with few interruptions, receiving
positive praise from our Vancouver Coastal Health Licensing Officer during inspections.

We are also very pleased that our preschool staff incorporated innovations in both
experiences and learning outdoors in Champlain’s rich abundance of green space and parks,
fostering a strong sense of student appreciation caring for nature.

Financially the community assaciation fared well throughout the pandemic. Activating the
Federal Government CEBA and wage enhancements eased worries of having to run deficits
to pay staff and expenses during the pandemic. We are appreciative to both Chelsey Amaral
and Gary Wozny in advising the association on accessing these programs.

Upgrades for several of the centre’s meeting rooms will include improved blinds and multi-
media for day time use. Several fumiture restorations have been carried out by Park Board
facilities bringing back renewed use and serviceability, speaking to the mid-century modem
design of the building.

Equipment upgrades for programs — including Gonge proprioceptive exercise equipment and
all-weather tubolo and djembes drums — have been purchased for all age and ability
programming. Future directions for the community association will promote new programs for
seniors that include incorporating rhythm, movement, nature, and improving community
building through events like regional day-trips and fostering topical community interests.

Renewal of the existing preschool-public use playground (ages 2-5 years) at the east of the
centre is set for this year, and will be accompanying a larger new Park Board built playground
(ages 5-12 years) to the south west of the centre. The association is seeking a new
playground advisory team fo inform the neighbourhood on size, equipment, surface substrate,
cost and delivery of this smaller, east playground. Please join us if you are able.

The community association wishes to thank the following people who have helped advise and
run the centre’'s programs and set its policies as directors to the end of 2021: Birgit Petersen,
Hartley Banack, Mary and David Hiebert, Lesley Anderson, and Trevor van Hemert.

We also wish to give our special appreciation and thanks to Ms Lorna Gibbs, a tireless
director who helped advocate and develop the community association, especially for seniors,
in s0 many ways and for so many years. Lorna passed away in late 2021 and her wisdom,
principled, well-reasoned views and innumerable community contributions will be greatly
missed.

36



Community Recreation Supervisor Report 2020-2021
Champlain Heights Community Association Annual General Meeting
November 24, 2021

While 2020/2021 brought unprecedented experiences worldwide, the Association and its
services were able to manage the COVID-19 challenges and emerge in a healthy state by the end
of the fiscal year. Staff worked diligently to implement administration and enginsering controls
as we safely re-opened the centre to the public on a limited scale. Throughout the last 12
months, there were many changes as the Province established a phased approach to applying
restrictions and PHO orders. Consistent communication with the Champlain Heights Community
Association [CHCA) and Park Board staff was successful as our customers and families were in
turn, informed and educated in a positive approach.

& recap of highlights from 2020/2021 includes:

The Association and the Parks Board continues to work on the implementation of annual
10A provisions and milestones.

In 2018 it was announced that the Champlain Heights Community Centre was a recipient
of 5600K in Capital Funds to replace its existing playground. This Replacement Project
began in early 2019 with a community consultation phase yielding significant and valuable
feedback from our community.

Re-opening the Centre and re-starting programs was a tremendous undertaking by all staff
from Childcare, Fitness and Cenfre operations. Separate Safety Plans were established for
all three operational areas with enhanced cleaning protocols within the facility.

Full time staff changes occurrad in 2021 as Janice Kwan arrived here in February as the
Recreation Facility Clerk, Kyla Sattler began in April as the Community Youth Worker and
Kelley Hindley started in May as the Recreation Programmer 2. Surjit Bains (Building
Worker) continues to maintain the building's cleanliness and has done so since 2016,

With continued support of Canada Summer Jobs grant funding, one of Champlain's
popular programs continues to be Summer Sunsplash Daycamps for children and youth.
Champlain’s Daycamps are one of 4 locations in the city that receives additional support
from the Park Board's Access Servicas to ensure inclusion spaces are available for children
in need in our community. Similar to 2020, Summer Daycamps for children is based out
of the Champlain Heights Elemeantary School {Main).

CHCA continued to be a proud and strong supporter of Youth., This was shown in their
repeat unanimous decision to make it a priority to offer scholarships to high school
graduates.
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»  Recently CHCA has engaged with the Champlain Youth Council in re-imagining the Youth
Room space. By investing in the improvement of this space, the Association hopes to
encourage more youth to the centre and provide a safe youth oriented space.

| am very proud of how the CHCA and Park Board staff worked together to keep our customers
and each other safe and healthy under the most challenging circumstances. Their ability to adapt
to numerous administrative changes showed their resiliency and as a result, provided our
customers a level of confidence when entering our building.

Respectfully submitted,
Grant Matsuda

Community Recreation Supervisor
Champlain Heights Community Centre
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CHAMPLAIN HEIGHTS COMMUNITY ASSOCIATION
PROGRAM REPORT
2020-2021

Focus on April —August 2021
PROGRAMS

Following waves of recurrent COVID closures —this trend impacted our Spring programming, limiting our offerings to a
variety of low impact sports, health and wellness, and children’s programs. We saw a positive turn once Summer came
and were able to offer successful specialty camps including Bricks for Kidz, Byte Camp and Cartooning Camp. This was
made possible by our Sunsplash Summer Daycamps being offsite again this summer. Cur regular programming, achieved
great success with programs such as Chinese Classical Dance, Rhythmic Gymnastics, Tennis and lourney Basketball. We
adapted to the restrictions and utilized our environment to test out programs such as Qutdoor Hatha Yoga and Outdoor
Zumba Kids, which were a hit — and something we would love to bring back next summer.

As we entered Fall, we nearly returned to normal programming, resuming birthday parties, drop-in sports and we are
looking towards our seasonal special events.

YOUTH DROP IN PROGRAMS

As a result of COVID and staff turnover there was a lack of youth drop in programming being offered. In accordance with
the COVID restrictions pra registration youth drop in gym times were able to be to be restarted shortly before Juby. This
consisted of basketball open gym being available various times throughout the week along with a volley ball session on
Friday. Youth slowly started to trickle back into the centre and throughout the summer became more aware of our
facility and the programs that we offer.

SUMMER DAY CAMPS

Champlain Heights Community Assodation successfully received grant funding from HRSDC for 10 positions which
covered most of the planning time for the project managers and leaders together. This year, an additional staff was
budgeted in the funding to be a second support worker — but due to difficulty finding qualified candidates, we hired this
candidate instead as a floater, which proved to be extremely benefidal for ratio and staff coverage. We did receive a
grant of 55200 from the Ministry of Children and Family Development which covered the majority of the primary support
worker's wage.

The camps daily plan focused predominantly on local onsite entertainment and outdoor play, as out-trips were not
permitted during the planning process. While we look forward to welcoming a few out-trips back into our plans next
summer, we learned a lot about the simplicity that children really enjoyed, which was being in nature, cutdoor
exploration, and social connection.

The camp was located offsite at the Champlain Elementary Main School near Sparwood Park. Although challenges wers
presented, the staff did an excellent job at making the summer fun and safe for the children. Enrollment was full all
summer, as well as inclusion camps.
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YOUTH LEADERSHIP CAMP

This summer the Youth LEADership camp had ages 11-15 attending and numbers ranging from & — 10 participants each
week, this camp was run out of the lounge at Champlain CC. Due to COVID the first 2 weeks were only apen to & youth,
as restrictions changed the number was increased to 10 for the remainder of the summer.

The youth had the opportunity to participate in daily fun activities, some beach/park out trips, games, and educational
workshops. In August the camp was able to utilize the Champlain Bus and on multiple occasions visited Queen Elizabeth
Park and Jericho Beach.

The two leaders did an excellent job connecting with the youth and helping them build new skills via organizing a water
day for Sunsplash and participating in community cleanups in collaboration with Killarney's camp. We hope to make a
few changes to the camp in Summer 2022 in hopes that COVID restrictions change and enable more opportunities for
youth to participate in leadership roles within the community and participate in more out trips.

SPECIAL EVENTS

The Champlain Youth Coundil of over 35 members hosted a Summer Carnival on September 3™ which was a great
success. They spent 3 wesks planning, organizing and making various carnival booths for participants to enjoy. This
included stations such as bowling, golfing, ring toss etc.

On the day of the event we had just owver 25 youth run various carnival games, a concession stand, and a prize booth. The
ECPC also had a booth and displayed various educational pieces for the public to enjoy. The event had a great turn out
with just over 210 attendees from the community. Through the concession stand and donation booth they rmised just
over $500. The success of this event was a great send off into the fall season for the CHYC and their upcoming events.

Respactfully submitted,

Kelley Hindley Kyla Sattler
Recreation Programmer 11 Community Youth Worker
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Annual General Meeting 2021 — Champlain Heights Fitness Centre

This past year has looked guite different with the ongoing pandemic and our staff were able to adapt to the changes and
implement any restrictions set out by the province. Below are some key changes made during this time.

Operation

+ Registered sessions with 20% of spots reserved for drop in — From Sept 2020 to Sept 2021 we implemented
registered 1 hour sessions with a capacity limitation to allow for physical distancing. Each patron was offered an
individual spray bottle to clean equipment before and after use. A& 15 minute gap between sessions was
allocated to staff to disinfect equipment and spray bottles using an electrostatic sprayer.

*» Removal of registered sessions — On Sept 7, 2021, we have removed the registered sessions and have gone
back to allowing full drop in with no time restrictions or capacity limit during regular operating hours. Individual
spray bottles to clean and disinfect equipment has remained in place.

Personnel

+ Staffing level increased — During the pandemic, budget to increase staffing for this year was approved. Thers
has been an increase of 112% in staffing hours compared to pre-covid closure in March 2020 (pre-covid:
31.5hrsfweek, current: 65hrsfweek). This has allowed us to staff 75% of our operating hours to provide greater
customer service.

* Updates — Audrey Mak, lateral transfer RPT from Hillcrest to Champlain in Feb 2021, Patrick Wong, acting
Fitness Programmer, for Casey Lefler, beginning of Aug 2021 until further notice.

Equipment

Equipment layout changes were made to provide space for physical distancing and to create a more accessible space.

+ Racguetball court (court 3) has been converted to be an extension of the fitness centre to provide a space for
functional fitness. This added space also prevents the main fitness centre from being overcrowded.
¢ Anew accessory rack was brought in to store functional training props and mats.

Programs

Happy Hearts —Happy Hearts was put on pause March 2020; In collaboration with VCH Cardiac Rehab Program, Happy
Hearts Maintenance classes has returned starting Nov 8%, 2021. Each Class now has a reduced class size of 6 participants
to allow for greater distancing for patrons. Extra cleaning and disinfecting surfaces before and after class by staff using
the electrostatic sprayer will be provided. Classes are running in the fitness centre on Tuesdays and Thursdays @ 2:00-
F:00pm.

Indoor cycling— On Sept 27™, 2021, Court 4 is open to 3 indoor cycling classes/week with limited spots (5). Participants
must register online with drop-in spots available if space permitting. Current schedule is Monday, Wednesday &
Thursday at 6pm-7pm.

Personal Training — Trainers are now allowed to use the entire fitness centre beginning Sept 7 2021. From Sept 2020-
Sept 2021, trainers were restricted to Court 3 due to capacity limit in the fitness centre.

squash — s of Oct 4™, 2021, Sguash court bookings have returned for 45 minutes timeslots. Only court 1 is available at
the moment.

Submitted by:

Patrick Wong
Regional Fitness Programmer (acting)
Kitsilano, Champlain & Templeton
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Everett Crowley Park Committee
AGM Summary Report (2021 — 2022)

The Everett Crowley Park Committee (ECPC) is a sub-committee of the Champlain Heights Community
Association and is made up of park users and local residents who are working to see this green space
protected and enhanced for the long term.

Andrew Pereda — ECPC member — 2022 Winter /Spring Report

Im myy short time on the Everett Crowley Park committee, | have had the opportunity and pleasure to
partner up with John Ames, Damian Assadi and Silvia Hagen, to bring a few youth organizations to the
park. Mount Everett is a tall feat. They say it takes a village to move a mountain. In this case, itis
removing invasive Himalayan Blackbermy's from the mountain. We have had multiple, private invasive
pulls, in the short time of two months with the following organizations' children and youth: Champlain
Heights Youth Council, Burnaby Scouts and WILD Qutside (Canadian Wildlife Federation). We also have
future scheduled events for this weekend and April with: Urban Greening (Princes Trust), Vancouver
South Girl Guides and Coal 'Hood Champs. We have had continued talks with the leaders of these
organizations and have received nothing but positive feedback from them. We intend on building
lasting relationships with these groups and continuing our 500 year plan for the park, by removing
invasive species and planting native shrubs, through community stewardship. By engaging the future
generation of park stewards, our goal is to build environmental and community oriented mindsets and
culture.

We are currently planning Earth Fest for April 23rd. Flyers will go up soon, thanks to David for putting it
together. We will also be posting it on Facebook community groups to spread the word. Many of the
non profit “vendors” for the event will be the youth groups we've hosted for private pulls in

these last couple of months. For the spring and summer, Damian has organized numerous public pulls
for the community, which are located in the programming brochure. These will take place in Area 4 of
the park. For fall, we plan on resuming in full force, Mount Everett invasive pulls, in order to be ready
for a mass fall planting on the mountain with the groups we are currently partnering with and hopefully
any others that would like to partner up with our community, committee and park. The plan is to
maintain the mountain thereafter and recognize those groups who contributed. Avalon Pond is also on
our radar as a future restoration project, as it is an ecologically sensitive area.

As Directors of the CHCA, we are also in the works of creating more outdoor visits to the park by our
preschool students and seniors. Nature walks, outdoaor learning and fresh air are some things to look
forward to this coming year.

Damian Assadi — ECPC member — 2021 Fall/\Winter Report

Im 2021, ECPC members diligently continued park stewardship work despite the difficulties of the
pandemic. In conjunction with the Park Board, our monthly park stewardship program resumed after a
long period of rest. Community members, families, high school students, university students, and
volunteers of all ages joined us in these invasive pulls and native species planting in September,
October, and November.

Altogether, we planted a beautiful diversity of nearly 200 flowering native plants & berries, including
Mootka rose, thimbleberry, salmonberry, red-osier dogwood & more. You can see our collective work in
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the pollinator & healing garden (beside Manfred’s Meadow), in the Tri Corners (the intersection of

Snake Trail, Everett Loop, and Creekside Trail), and in Area 4 (south of Manfred’s Meadow, along Raptor
Way).

Many thanks to all members of ECPC for their excellent work in the community. A special thanks to
David Hiebert for chairing the committes for the past few years. This y=ar in Earth Fest, we remember
MWanfred Hagen and his valuable work in our community.

In spring and summer 2022, keep an eye out in the park for the revitalization of the “bee hotel” by
Manfred's Meadow (cared by Silvia Hagen), the youth-driven stewardship of Mount Everett (led by
Andrew Pereda), and the 2022 park stewardship volunteering (ses dates in the programming brochure).
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